
 
Marketing and comms briefing sheet 
 

What is the vision? 
 
 

What core outcomes need to be achieved? 
 
 
 
 

Who 

What are the not negotiables? 
 
 
 
 

Most critical challenges 
 
 
 
 
 

Nice to haves but not essential 
 
 
 
 

Specific actions – 90 days 
 
 
 
 
 

Date Who 

Specific actions – six months 
 
 
 
 

Date Who 

Other  
 
 
 
 

  

 


